


1-z 
I.I.I 
C -"' 
I.I.I a=: 
Q. 
a=: 
::::, 
0 
:E 
0 a=: .... 
a=: 
I.I.I 
I
I
I.I.I .... 

COVID-19 has exponentially increased the 
pressure on traditional nursing workforce 

development and staffing approaches across 
all sectors of healthcare. Leaders are asked to work 

within the constraints of a cost-driven environment and at 
the same time, continue to develop a safe, competent nursing 

workforce clinically and professionally. In a time of great 
organizational churn and its aftermath, how do we rapidly onboard, 

assess, sustain, and support our healthcare workforce? How do we gain 
visibility on and manage their ability to practice safely? How do we lead our way 

out of this crisis? From a strategic workforce perspective, the pandemic has exposed 
vulnerabilities in traditional new graduate onboarding practices and abilities to staff  

organizations quickly and efficiently while maintaining safety and quality. Transition to practice 
frameworks, including but not limited to new graduates, must play a far greater role in our future 
workforce development strategies. 

In Versant's 2020 Annual Report, titled "A New Era in Healthcare: The State of New Graduate Nurses," 
we addressed the impact of the COVID-19 pandemic on our ability to transition new graduate nurses. 
Our data analytics provided empirical support for the proposition that structured support systems for 
transitioning new graduate nurses, especially in the middle of a pandemic, positively impacts the health 
and well-being of new graduate nurses. If data analytics on the state of our workforce were important 
pre-COVID-19, it is now essential as we develop, direct, and implement the workforce staffing solutions 
that we seek. Therefore, the Versant® 2021 Annual Report will report on the state of new graduate 
nurses and transition fellows. 

Real-time clinical performance, work environment, and program effectiveness data is essential to 
improving nursing's ability to create better investment arguments. As leaders, we must be equipped to 
communicate returns from nursing investments, as part of our participation in healthcare executive 
decision-making processes. The fact that nursing is competing for limited financial and human capital 
resources, in a budget-dominated, cost control-oriented business environment, requires us to make 
better return on investment arguments to be successful in securing the necessary funding to achieve 
both economic and quality of care outcomes. 

11111( The pandemic can serve as a catalyst for nursing leaders to be agents of change, drivers of innovation, 
integrators of fragmented workforce development strategies, and investors in the nursing profession's 
long-term success. Versant remains committed to working with healthcare organizations to provide 
adaptive, competency-based solutions addressing nursing's transition to practice and workforce 
development challenges. 

Best of Health, 

Larissa 
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For more than twenty years, Versant has 
measured underlying metrics linked to the success 
of onboarding new graduate nurses and experienced 
nurses transitioning into new areas of practice 
(transition fellows). We analyze and leverage Versant 
metrics to assist our client partners in evaluating 
successes and opportunities to determine solutions that 
address the needs and achievements of these two important 
nursing workforce groups. 

Versant partner organizations engage in a data collection process at various 
occasions of measurement (i.e., beginning of immersion, 100% competency 
validation, month 8, and annually up to five [5] years) and more than 2,000 
responses are included in this report from new graduate nurses and transition 
fellows. A variety of instruments are used to analyze program participant performance, 
work environment factors impacting transition to practice, and program effectiveness. 
New graduate nurses and transition fellows self-report on surveys that include satisfaction, 
cohesion, commitment, psychological capital, and turnover intent. Turnover data is based on 
program participant employment status provided and maintained by Versant partners in Versant 
Voyager®, Versant's web-management system. 

The Versant® 2021 Annual Report focuses on new graduate nurses (NGN) and transition fellows (TF), 
highlighting the differences between the groups and identifying successes and opportunities. 
Additionally, innovative solutions and strategies as to how we go forward from here are shared as 
healthcare organizations shift their focus on the work environment. 
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New graduate nurses 
and transition fellows 
are willing to put in 
effort beyond the  

expectation of their 
organization and they 

are proud to tell  
others about where 

they work. 
 
 

There is an existing 
opportunity to support 
the clinical preparation 

and development of 
front-line nursing staff. 

Only 62% of new  
graduate nurses and 

71% of transition  
fellows agree or 

strongly agree to take 
any job assignment.
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